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Catalog of Reference Products

(There is an order form on the last page.)

Prices have been reduced by 25% for webinar and workshop participants!


The Request For Proposal Handbook
	 


	 “Michael Asner’s book removes a lot of the RFP process mystery. It is one of very few RFP books that address the negotiation process. I refer to Mr. Asner's book often and it is recommended reading for public procurement officers.” 

John O. Adler, CPPO 
Former State Procurement Administrator
State of Arizona
Former President

National Association of State Procurement Officials
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Published in June 2010, The Fourth Edition of the leading RFP best practices handbook shows you how to construct RFPs that work! 
350 pages of best RFP practices and examples of excellence.

The first 3 editions are being used by more than 4,000 public bodies
            (370 pages, $145)
                 (less 25%)




Neglected (But Important) RFP Practices  

BUILDING FLEXIBILITY AND RISK REDUCTION INTO YOUR NEXT RFP

	 RELEASED Sept. 2010

	           (less 25%)
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150 pages discussing 24 neglected best practices.

Learn the details of the best practices not ordinarily found in RFP texts:

· Making RFPs more flexible

· Issuing a Draft RFP

· Avoiding Scandals

· Using Risk as an Evaluation Factor

· Avoiding Unduly Restrictive Specifications

· Using a Fairness Officer

· Exploiting the Web

· Anticipating Problems in a User-Prepared RFP

Plus 125 web references for related articles.




A Guide to Public Procurement for Elected Officials

and Public Sector Managers

THE VIEW FROM 30,000 FEET



($20.00 less 25%)

(U.S. Edition)






       (Canadian Edition)
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For a free review copy of the Canadian Edition, go to: http://www.rfpmentor.com/cms_pdfs/freeguidecanada.pdf
For a free review copy of the U.S. Edition, go to:

http://www.rfpmentor.com/electedfreecopyusa.html
"Elected Officials will appreciate the unbiased perspective on the procurement process. I Purchased copies for all my elected officials and senior management. They are very useful as supplemental material when I talk to my council members about the procurement process."

Jim O'Neill
Past President, NIGP
Director of Purchasing, Ft. Collins, CO



Training CDs
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Our training CDs can be run on your laptop or installed on your network. 

Training ‘on-demand’ delivered by procurement experts.

1. RFPs and the Evaluation Process:  Getting it Right!!            

· An engaging, 100-minute PowerPoint training seminar narrated by Michael Asner 

· 18 resource documents 

· 673 pages of reference material 

· $195 for a single user license less 25%.
2. A Six-Pack of Avoidable, Seemingly Difficult, Major RFP Problems and
    Their Simple Solutions


· 40-minute PowerPoint presentation narrated by Michael Asner

· $50 for a single user license less 25%.     
3. Ethical Public Procurement (or how to avoid the 6 p.m. news): A Guide for Elected

    Officials and Senior Management

· 35 minute PowerPoint presentation narrated by Michael Asner

· 36 References and annotations

· $50 for a single user license less 25%.
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A Guide for Procuring Complex Commercial Off-the-Shelf-Software (COTS) for Public Agencies: A Drama in Three Acts 
	Michael took a rather dry subject and made it interesting and readable.  The report does a great job of illustrating the different perspectives of the various players. . . Very valuable – especially for a new procurement officer - particularly the "to-do" list for the RFP – I thought that was excellent. 

...a well done piece of work, Michael. I think it's a winner. 

               Jerry Wallerstein, 
               Director, Registration, Scheduling and Language Services 
                Santa Clara Valley Health & Hospital System (CA) 


130 pages, $145
( less 25% )
Written by Michael Asner, a procurement consultant and RFP expert with more than 15 years experience in dealing with RFPs, IT and Complex Software.

At last! Help for the Procurement Officer facing IT, a complex software package, and the RFP process. Not just a report but the collected experiences of people who have already traveled this road – made mistakes, discovered truths and completed the work successfully.

Selecting complex software in a public agency is risky! Many agencies bear scars from failed projects because they didn’t learn from others who have made mistakes and others who have done it successfully. Read this report, based on real-life experience and best project, contracting, and RFP practices to avoid major problems.

To review a detailed description of the contents of this report and the Overview, go to: www.rfpmentor.com.

Webinar #1 (recording)
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Is your RFP evaluation team lacking the experience to properly review proposals?
Are mistakes made delaying the project, increasing risks or compromising results?
Bullet-Proofing Your Next RFP: 
Targeted Training for Evaluation Committees 

Top of Form

The RFP process is difficult and complex. Evaluating proposals is a critical step often performed by people with little to no experience. Michael Asner, government procurement expert, lawsuit consultant and author of The Request for Proposal Handbook, offers a unique prospective on: 

Bullet-Proofing Your Next RFP: Targeted Training for Evaluation Committees 

This 60 minute online workshop will: 
o Ensure everyone knows his or her role as evaluator 
o Understand the evaluation process 
o Outline the critical components of evaluation committee work 
o Develop defensible scoring strategies including scoring by consensus 

In this fast paced webinar you will learn: 
• The steps in the RFP process 
• Who should be on the evaluation committee and what their roles are 
• Protecting the process (conflict of interest, confidentiality) 
• The evaluators' role in developing the RFP 
• The building blocks for the evaluation process 
• A step-by-step description of an actual evaluation process 

Ensure your evaluation committee's results are bullet-proof by uploading a copy of this one of a kind webinar!

Price

$75.00 USD per upload (unlimited use within your organization) less 25%.
The cost of an upload containing the presentation, the PowerPoint slides and the handout material is $75 USD. You will also receive 2 chapters of the best selling Request for Proposal Handbook along with a list of reference documents! 




Webinar #2 (recording)
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Is there a better way to evaluate cost?
How do you justify the higher cost of a recommended solution to management?
The RFP process is difficult and complex. Cost is always an issue! How do you determine the actual cost of a proposed solution? How do you evaluate cost? Is assigning points fair or are other methods better? Michael Asner, government procurement expert, lawsuit consultant and author of The Request for Proposal Handbook, offers a unique prospective on:

Best Practices and Strategies for Evaluating Proposal Cost

What Works and What Doesn’t! 
This 60 minute online workshop will:

· Discuss the critical role of cost in the Evaluation Procedure

· Help you understand problems and issues in the different ways of evaluating cost

· Ensure that your approach to cost can survive scrutiny by senior management and the public

· Tell you what works and what doesn’t.
In this fast paced webinar you will learn:

· Why the proposed costs may be deficient or incomplete

· Current practices for assigning points to cost

· How a non-numerical evaluation of cost is done and why it works

· How to ensure that all proposals are within your budget

Ensure that your Evaluation Committee understands the issues and problems related to Cost. Upload a copy of this one of a kind webinar!

Price

$75.00 USD per upload (unlimited use within your organization) less 25%. The cost of an upload containing the presentation, the PowerPoint slides and the handout material is $75 USD. You will also receive 2 chapters of the best selling Request for Proposal Handbook along with a list of reference documents! 



Webinar #3 (recording)
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Have you wasted time and money writing proposals that should have won?
Have you been caught off guard by losing a 'sure win' and don't understand why? 



	

	


	The key to successful proposal writing is zeroing in on your audience's needs and requirements. This webinar will provide insight on what evaluators actually do when evaluating your proposal and how to use that information to your advantage. 

Michael Asner is one of North America's leading experts on the RFP process. He brings you backroom insights from his role as both evaluator and public procurement specialist. Join him for this insightful webinar: 

What Evaluators Are Really Looking For:  

Focusing Your Proposals to Government 

This online workshop will: 

· Provide valuable insights on how to reshape proposals
· Create leaner on-target documents
· Review what to do and not do when creating a proposal 


In this fast paced webinar you will learn: 

· The fundamentals of the RFP process
· How the evaluation process really works
· What not to do when creating a proposal
· 10 steps to creating a wining proposal


	


Ensure you understand how to create a wining proposal by attending this one of a kind webinar! 

Price

$75.00 USD per upload (unlimited use within your organization) less 25%. The cost of an upload containing the presentation, the PowerPoint slides and the handout material is $75 USD. 


Webinar #4 (recording)
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Is your RFP Evaluation Process 
causing you grief?

Want to know what works 
and what doesn’t?
The RFP process is difficult and complex.  Evaluating proposals is a critical step. If it doesn't work, you end up having to accept a mediocre proposal or canceling the RFP and starting again!  Worse still, if things really go sideways, you can end up getting sued by disgruntled vendors! 

Michael Asner, government procurement expert, lawsuit consultant and author of The Request for Proposal Handbook, offers a unique perspective on how to how to avoid these problems in his newest webinar:
OPTIMIZING YOUR RFP: 
Constructing An Evaluation Framework That Reduces Risk, 
Survives Public Scrutiny and Saves Your Agency Money
This 60 minute online webinar is designed to help you understand common problems, issues and best practices while providing you an overview of the key components for every evaluation procedure:
· Establishing compliance with mandatory requirements
· Scoring the proposals
· Imposing upset levels
· Evaluating the cost
· Developing a short list
· Interviewing suppliers
· Negotiating the contract
· Requesting best and final offers
· Using references/past performance
In this fast paced webinar you will learn:
· What works and what doesn’t
· How to minimize the number of mandatory requirements
· How a non-numerical evaluation of cost is done and why it works
· How to incorporate Best and Final Offers into your procedure
· The importance of Past Performance
Price

$75.00 USD per upload (unlimited use within your organization) less 25%. The cost of an upload containing the presentation, the PowerPoint slides and the handout material is $75 USD. 
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Webinar #5 (recording)
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Have you wasted time and money writing proposals that you thought you should have won?

Want to know what evaluators are really thinking when they dissect your proposal? 
The key to successful proposal writing is understanding the Evaluation Process and what the Evaluators actually do! This webinar will provide insight on how evaluators actually work when evaluating your proposal and how to use that information to your advantage. 

Michael Asner is one of North America's leading experts on the RFP process. He brings you backroom insights from his role as both evaluator and public procurement specialist. Join him for this insightful webinar: 
BEHIND CLOSED DOORS:
How Evaluators Dissect your Proposal

In this online workshop Michael will: 
· Describe each step in the evaluation of a real-life proposal written in response to a high risk, high value RFP
· Describe how the Evaluation Team scores each proposal
· Describe the issues and problems every proposal writer must deal with to survive the Evaluation Process
In this fast paced webinar you will learn: 
· The rules the Evaluation Committee must follow
· How the Evaluators score each proposal
· How cost is handled
· When Best and Final Offers is used and what it means
· When you can change your proposal and submit new information
Price

$75.00 USD per upload (unlimited use within your organization) less 25%. 


Webinar #6 (recording)

	· 
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Negotiated RFPs – The hottest topic in Canadian public procurement

Want to know how this process works, how it can reduce risks and save money, whose doing it?
RFPs can be flexible! You can negotiate with vendors. You can get revised proposals by asking for Best and Final Offers.  Learn how at this valuable one hour webinar by two of Canada’s experts.

Denis Chamberland is a lawyer specializing in public procurement law, mainly RFPs. He has worked with several major government agencies in Ontario on RFPs that have incorporated both Negotiations and Best and Final Offers.

Michael Asner is one of North America's leading experts on the RFP process. He brings you backroom insights from his role as both evaluator and public procurement specialist.  He has been promoting the use of Negotiations and Best and Final Offers in Canada for years.

Join them for this insightful webinar: 
RFPs, Negotiations and the Law in Canada


In this online workshop Michael and Denis will: 
· Describe the standard RFP Process as performed by almost every public agency in Canada; describe its legal basis, the rules and the problems.
· Discuss how to introduce Negotiations and Best and Final Offers into your process
· Provide you with specific examples of the use of Negotiations/BAFO in Canada
In this fast paced webinar you will learn: 
· How to introduce Negotiations/BAFO into your process
· The advantages of negotiating with vendors
· The rules you must follow to be fair and open
· Which Canadian organizations have tried this approach
Price: $99 

What others have said about Michael's presentations! 
"Thank you for sharing your knowledge and hats off. You did well!"
"By far, the best RFP seminar that has been offered."
"Very good content with excellent resource materials..."
"Michael Asner was super."
"I want to thank you again for putting on a great workshop."
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Order Form

These reduced  prices are not available from our on-line order page.


To order:
* Call me at 1-866-822-7256 or 604-530-7881


* Send me an email:  orders@rfpmentor.com

* Mail this form, or attach it to an email: michael@rfpmentor.com
	Product
	Regular Price
	Check to Order

	Webinar Recordings (a one hour PowerPoint presentation narrated by Michael Asner, with reference material)

#1. Targeted Training for Evaluation Committees
#2. Best Practices and Strategies for Evaluating Proposal Cost

#3. What Evaluators Are Really Looking For:  Focusing Your  

       Proposals to Government

#4. OPTIMIZING YOUR RFP:  Constructing An Evaluation  

      Framework That Reduces Risk, Survives Public Scrutiny

     and Saves Your Agency Money
#5. BEHIND CLOSED DOORS: How Evaluators Dissect your 

      Proposal
#6. RFPs, Negotiations and the Law in Canada
	$75.

$75.

$75.

$75.

$75.

$99.
	

	BOOKS

1. The Request for Proposal Handbook

    (Shipping & handling is $15 for this book.)
	$145.

15.
	

	2. Neglected (But Important) RFP Practices

    (Shipping & handling is $10 for this book.)
	$  60.

10.
	

	3. A Guide for Procuring Complex Commercial Off-the-Shelf 

    Software (COTS) for Public Agencies 

    (Shipping & handling is $10 for this book.)
	$145.

10.
	

	GUIDES

1.  A Guide to Public Procurement for Elected

     Officials and Public Sector Managers
	$  20.
	

	TRAINING CDS

1.  (CD#1) RFPs and the Evaluation Process: Getting it Right!
	$195.
	

	2. (CD#4) A Six-Pack of Avoidable, Seemingly  Difficult, Major

    RFP Problems and Their Simple Solutions
	$  50.
	

	3. (CD#5)  Ethical Public Procurement (or how to avoid the 6

    p.m. news): A Guide for Elected Officials and Senior 

    Management
	$ 50.
	

	Total Amount of Order before discount

less 25%
Total Amount Due

	
	


Please see next page and insert the required information to complete this order form.

Unfortunately, we do not have these attendee prices available from our on-line store. I apologize for the awkward order process.
	Your Name:

	………



	Your Phone:


	

	Your email:


	

	Credit Card Number
	

	Expiry Date


	

	Postal Code for your monthly credit card bill
	

	Your signature


	


.
Orders are in U.S. dollars and exclude shipping charges. We will add GST/HST to Canadian orders, if applicable.
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Email: michael@rfpmentor.com
Our web site: www.rfpmentor.com
Telephone: 604.530-7881
PAGE  
For more information about this product, please visit our web site:

http://www.rfpmentor.com/products.html                       


